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YOUTH CAN DO IT

To young people who want to be trainers for other active youth

Young people as well as advisors working with youtht NPA have long been talking

about designing a tool to enable young girls and boys to become effective activists as well
as good trainers for other youth. We started the work on the manual at the international
meeting in South Africa in November 2006.

This draft manual is written for you, young activists, who want to continue as active
change makers in your own communities; and at the same time would like to contribute
to recruiting new activists and help them to become effectivehange makersn their

own right. NPA hopes to contribute to empowerment of young people. NPA supports
active youth partners who contribute to creative and critical thinking in their
communities, who struggle for democratic rights and equality for all. This draft manual
is an attempt to make a tooko help our youth partners become more effectivas
mobilisers. It is meant as a tool foryou to support and train other young people. We all,
young, adultsand old people, need to look at our own situation, our attitudes and our
values to see if we need to changearahinking or our actions. NPA hopes this manual
will encourage young people to look at their own situation and to come up with activities
and projectswhich might contribute to changng their society for the better.

A manual will never be perfect forevery one. We live in different countries with

different cultures and traditions. Each and every one will have to add and take away
exercises according to their own situation. This in not a manual carved in stone, it is
meant to be a starting point for yas to work with and change according to you

experiences and background. Please let us know if you find serious flaws or things you
would like to add. Help us make this YOUR manual, a tool that you all feel you can use
and help develop.The goal is to contibute to a better world where young people are
considered as resources, where young women and young men have the will and the skills
to become active change makers who are able to mobilise for equality and justice for all.

On behalf of NPA

Liv Tarres
Head of International Department

This manual it0 some externtbased on manualsmed Women Can Do It
produced by Norwegian Labour Party



To you who want to be trainers!

Background

Almost 50 % of the world
population arehildren and youth
below 25 years of ageMost

young peoplare ordinary people,
doing what they have to do, trying
to find a way to make a livinget
an educationtrying to fit in with
thar community, their family.
Some are activists, trying to
change their community for the
better, some have for some reaso
given up and are not contributing
positively to their community. In S - e
some societies young people are be seemot heard, older people are in charge and do not
want young people to interfere and introduce new ways, neasid

This manual has been made in order to enhanc
NPA want both boys and girls to be able to participate and contribute actively to their

society.We all know that too many girls never had the opportunityet active change

makers, they have too many chores in the familythait society ha accepted that the role of

agirl is to be obedient, do what she is told, get married and raise a family. Young boys have

other problemstheir role is to provide, ttake charge, to get a well paid job, to be a decision

maker. These different roles cause problems for im&th and women.

The world needs young people, both boys and girls, who are able and allowed to use their
talents, their energy, interests and cregtito contribute to a better world. We need young
people with enough self confidence and enough knowladdeskillsto be able to participate
actively in the development of their society. We need young people who are able to challenge
old thinking and urdir roles young peoplevho are able to take charge and contribute to a
better world for themselves, for their communities and for future generations.

This is a huge task. This manual is only a tiny drop in the ocean. But if we succeed, this
manual might Blp young girls and young boys gain enough insight and erskilighto start
working. Our aim is to help young people become active in their own communmdties

become effective activistsV and to help train other activisié we want gender equalitye
need active younggomenas well as activgoung menWe need young people who know

how to organise and mobilise, young people of both sexes who will fight discrimination and
support justice and equality in practice.

We hope that this manual will be loélp for you who want to participate in training young
activists. We hope that you will help devekye manualadd your own exercises, your own
ideas. We recommend that you after each training workshop write down your experiences, so
that other trainerbave the opportunity to learn from you. Good luck!



Your role astrainers/ facilitator s

As a facilitator you have a special role to
easyo As a facilitator, you adbétomrganiseahet eac he
workshop and make it easy for the participants to contribute actéslylell as introducing
newknowledgeand practical skills, yoyob is to give theparticipantshe opportunity to

share theiownideas, knowledge and experienegh each other

With this in mind, here is some advice:

A good facilitator/trainer is always well prepared, but also flexible. As a facilitator you have a
programme well planned, but you are always willing to change if you realise that the
participants hve other important needs or wishes. You will take the time it takes to discuss
guestions that are important to the participants before you deddléte your own plan or

to change.

A good facilitator/trainer is well informed, but you do not have tovkiit all. It might be a
good strategy to thm some questions back to the audience in order to have their views,
rather than pretending that you have all the answers.

A good facilitator is open, tolerant and a good listener. If you are willing to tcatpal
comments and suggestions you will have a much better relationship with the partiéipdnts.
it will hopefully lead to a better workshoplake sure you ask for feedback andeefions
throughout the workshoto not wait til the final evaluatn at the end. This will give you a
chance to adjust the programme before it is too late.

You will be using Brainstorming asmethod in this workshop. Remember the basic rule:

Never allow anyone to comment on the ideas that are presented during tadestf a
brainstorming'Encourage the participants by commenting all suggestions in a positive way

and write everything on the flipchar@ brainstorming isisedto give participants space to

come up with all kinds of ideas without thinking whethes itealistic/stupid/serious or not.

Very often a Astupid idead may |l ead to a ser
safe creative ideas nfigcome up Do not let the grogpop the creative flow! When there are

no more ideas, then it is thene to discuss and prioritise the ideas and choose the ones you

like.

There should always be two trainers/facilitators who share the tasks betweemlem.
trainerscan share responsibility and support each other. The main trainer leads the activities,
the cotraineris in charge othe practicatasksandgives feed back on performance

afterwards, Change roles after a while or each day. Make sure you agree in advance what role
you will be playing.

You might also want to involve some of the young paréints in the facilitation to give them

some training in being in front of a graup

The length of the training workshop

This training programme is designed for thideve days. You may hae to squeeze it into
three days, or you mdye able tadd an etta day to train the participants to become local
trainers.Depending on your situation you can have the workshop



¢ over several week days (for instance every Wednesday for four or five weeks),
¢ two weekends (Friday to Sunday)
¢ four or five days in a row.

You will find too many exercises for a short workshBpel free to cut out exercises you
think you can do without and add others if you know some good ones that will fit in.

The idea is that after the inititbining workshop (ToT)he participantshould be able to
designand carry outione dy training workshop in their own communitynmediately after
this local workshophe participantare expectetb organise a local activity.

After a few months an evaluation workshop will be organisedddiggpants at the initial
ToT. The traininggndthe local activities will be presented and lenéded. A follow up
process will be planned.

Active Youh. From Workshop to Action!

Most of us have been to countless workshops and many of us are tir@diofys All too

often we have come home from a successful workshop, we have met interesting people, and
learned a lot. And then: Nothing happens! The new contacishand we do not manage to

keep our good intentions to start new exciting projeatiseamivities. And if we do manage to
come up with exciting new ideas, we discover thatgoidifficult to find the money to carry

out our plans. We hope that this workshop will be differ€he aim of this workshop is to

turn it into a process, one wshop which will lead to local activities as well as recruiting

new activistsvho want to mobilise for a more democratic society based on human rights and
equality

The wholetraining programme consists dbur parts

1. Training of TainersWorkshop(ToT) (threei five day9
2. Local Training Workshop (one day)
3. Local activity day
4. Evaluation reunion
Follow up
And we start over again:

1. Training of Trainers Workshop (three to
2 Local Training Workshop
3 Local Activity Day
4 Evaluation ranion
And foll ow up etcé.

Training of Trainers Workshop

Who do we invite?

To have a good workshop you need to have a good mix of participants who are really
interestedYou may want to do some research to find good groups and individuals. And it is
important to make sure the participants really know what to expect and what you as organisers
expect of them.



You will have a good starting point if you invite:
¢ Youth groups with a potential to become good local organisatidrisast two from
each groughould benvited.
¢ Some individuals who might become good leaders or activists

Suggested age groupetween 19 and 2but you need to be flexible at both ends)
Always at least 40 % of each sétie best if possible is 580.
Not more than 3@articipants in each workshop, the optimal number i220

Main objective ( What we hope will be the situation in the long run.)
Young men and women/boys and ghisve self confidence arsdtegood at
organising themselves as active change agent®ir seieties.

Short TermObjective(What we hope will be the result of this training)
The participants are able to carry out local trainingsfacititate activities that
contribute tgpositivechange in the community.

¢ Boys and girlagreethat theyshout have the same responsibility and the saigigs
in society and within their group/organisation
¢ Boys and girls are more able to participate actively and have more self confidence
The youth who have been trained continue training others
¢ All the participans have had the opportunity to present something to the whole
audience and have gained some experience in how to do it.

L)

Introduction at the workshop

It is important to make the participants feel welcome and at ease. Take your time at the
beginning of thevorkshop.You need feasant icebreakers, giving the participants the
opportunity to get t&know each other and the feeling that anyone is welcome to contribute
with her or his ideasYou therefore need to take the time for presentations and to make sure
the participants know what is expected of them and what they can exqethé workshop.

Group work: An ice breaker

Aim of the exerciseTo make people feel comfortabldavefun andget to know each other
The time it takes: About 3@5 minutes

Divide into groups (five to seven participarmseach group

Ask all the groups to

Give ther group a name

Agree on a sound tharacterise the group

Agree on a appropriatenovementor the group

Decide how tresent all the participants to the audience wiresening the rame,
the sound and the movement of the group

O 0 0O 0

Expectations

Aim: To make participants aware of their own hopes and fears.

To give the organisers an idea of what participants expect, and an opportunity to give
information if anyone has misuacdstood

The time it takes: 15 minutes



Give each patrticipant a piece of paper and a marker. Ask everyone to write what s/he expects/
hopes will be the result of this workshop. Ask them to write with big letters so that it is easy

to read from afar. Hangp all the papers on the wall and keepékpectations in mind as the
workshop proceeds. Go back to the expectations whemdheshop is evaluated at the end:

Did you reach the expectations?

Ground rules

Aim: To help make the workshop a succdssrase awareness aboubw we
communicate. Rlesthe participants agree @me more easily implementeshd he facilitator
can use the opportunity to raise awareness around the waghaee towards each other.
The time it takes: 15 to 20 minutes

Ask the paticipants to suggest rules for the workshop. (Can be done by asking: What do we
NOT want to happen during this workshop? And then turn it around to make good rules)
Write down on a flip chart the rules the group agree3pnto keep thenumber of rules

down. Keepthe ruleson thewall throughout the workshop and draw attention to them during
the workshop if necessary.

A useful idea: A refrigerator

Hang a picture of a refrigerator on the wall. If a suggestion comes up, which does not fit into
the prgramme just then, ask the audience if it is OK to put it in the fridge for the time being
You then have the opportunity to raise the issue at a later stage if there is time.

Me, a resource!

Be honest with yourself

Aim: To help the participants look titemselves in a positiveay
and see themselves as resources for the workshop

The time it takes: 20- 30 minutes

Divide the participants into small groups. In the groupthall
participans write down fivepositivethingsabout her/himselfEach
peron chooses the one thing s/he feels is the most important trait
which is written on a flipchartThegrouplists hang on the wall
throughout the workshop.

Group work:Make a tower out of drinking strawand pins

Aim: To help build a group identity arehhance teamwork
The time it takes: 45 minutes

This is afun competition between the groups: Who builds the highest andstadé tower?

Each team gets the same number of pins and drinking straws. Tell them that they are allowed
to use this material touild a tower, as tall and as stable as possvte.may choose tgive

them the instruction in writing. Chooyeo ur wor ds wi th care: AYou
build a toswmyfoW¥ooadoonly use this materi al

C
0



When the winmg teamis chosenemphasise the team work rather than the reBudtisethe
groups who have shown creativity and not only followed instrustibis important to
encourage participants be creative andot only obedient to the ruleShey hawe been told
to use pins and strawbut no one said they could not use othaterials they mighind.

How dowe communicate with each other?

Domination techniques

Usethe opportunity to introduce the conc&uimination Techniques

A Norwegian sociologist Berit Aa identified almost forty years ago five domination
techniques that she says are used by men in
The five thatshe dentified are:

1. Making the speaker feel stup(fibr instance laughing at the wrong places when a
woman is making a speegcbr obviouslynot paying attention to what she spys

2. Making the speaker feel invisibfe t h e w o isw@eved commetitedeon, but the
man who picks uperidea shortly afterwards is the one who gets the praise)

3. Withholding informaion (the memmight meet before a meeting or for an informal-get
together where the agenda is discussed and plans areThadeoman never gets this
information and is therefore less able to participate actively)

4. Making people feel guiltyWhen peoplesay hi ngs | i ke AHow can yo
mother at home to do all the wérk )

5. iYou are damned i f y o u(Pebplenaghtsaydasyoounge d i f
mot her, fiYoung mot her s cshhiolud rddtheosaasgnirdat h o
complainfi’Yo wmognen never partiogipate in public

y
m

These domination techniques are probably used not only by men, and there may be more than
these five. The important thing is to be able to recogioseination techniqueshen they are

being used against youtker against somebody else. When you experience that one of these
techniques is used, make sure gomment on it in stead of allowing it to affect your self
confidence.

Exercises

Brain storming
Ask the participants to come up with more examples ofidation techniques

For you thetrainer: Write all the ideas on the flip chart, making sure all participants feel that

their ideas are welcom&emember never to comment on a suggestion during a
brainstorming. Dondt st opthetideas afterwaadst i ve f | ow!
Aim: To raise awareness about th@minationtechniques.

The time it takes15-20 minutes

Thismay be done as an oral exerdrs¢he plenary
Talk about the suggestions afterwards.



Listening exercise

Aim: To make participants awe of some domination techniques.
The time it takes: 15 minutes for the stories, 15 minutes to talk about it in the plenary

1. Ask a volunteer to stand in front of the group and tell a short story. The audience is asked
to listen attentively.

2. Ask anotler volunteer to tell another story. This time the audience is asked to turn their
backs to the speaker. They arget but not looking at the speaker

Ask the volunteers to tell how they felt when they were telling their stories.

Communication exercise

Aim: To raise awareness of the way we talk to each other and the way we listen. This is an
opportunity to experience different Domination Techniques. (DT)
The time it takes40 minutes in the groups plus 15 minutes to talk about it in the plenary.

Divide the participants into groups 4f
In each group the participants are given the roles as A, B, C or D
1. Ask person A to tell a short story to the gro(rpax 3 minutes)
The group seems to be completely uninterested. They are talking to each other,
|l ooking out of the window, reading a news
Ask A how s/he felt afterwards
2. Person B is asked to telshort story to the group. The others are interrupting
him/he all the timeasking questiongommenting, adding their own storiesg h i s
hagpened to meéo s/ he never manages to fini
Ask person B how s/he felt afterwards
3. Person C is asked to tell a story. The group is completely quiet, but obviously not
listening, just sitting there.
Ask person C how s/he felt afterwards
4. Person D is asked to tell a story: The group is listening, taking notes, asking
guestions after the story isifinh e d é
Ask Person D how s/he felt afterwards.

Feedback in the plenary: Ask the participants for their comments, feelings, reactions

Skethes

How many different Domination Techniques cayou think of

Aim: To make the participants see different ways of using the DThelpdhem recognise
when they are being used.

The time it takes: about 60 minutes: 10 min. for the groups to plan anit@the sketches,
5 minutes for each group to act it in the plenary, 5 minutes to commesichrsketch.

Divide the participants into groups {6 in each) and ask them to make a short sketch
illustrating one or several of the DTSs.

Discuss the sketchedterwards. What do these techniques do to us? Who uses them? Only
men? Only women? Only old people®d you?

1C



Debating exercise

A role play

Aim: same as above
The time it takes45 minutes

Divide theparticipants into two groups. In each group appoiet third to be Young Women,
the rest to b®lder Men.

This exercise needs two roontise two debates take plasenultaneouslyYou the
facilitatorsact asmoderators, one in each rooou are clearly biased, and use various
domination techniques agairtee women.

Before the debates start make sure all the participants understand their roles. Give the
participants about 10 minutes to prepare their arguments. The women prepare their arguments
in favour of their candidassand the men prepare theirs.

Room A: Election to the leadership of a political party. The women have nominated a
young woman as their candidatiee men have nominated an older man.
The two groups present their candidateslahdy for their choice

Room B: The same type of electjamne young womaandone older man are the
nomineedor the position as Director of the Board at an important NGO

In both roomone of theraines acts as thenoderator The moderatos are clearly
biased andfavour the men and the male candidaBoth demonstrat@as many
dominationtechniques as they can. The discussion should not last more than ten
minutes.

Your role as the moderator is to wish the group welcome, and give the floor to the participants

as they ask for it. You will use as many daation techniques as possibb®mment on the

way the woman is dressed as she asks for the floor, crack a joke on herndpedtvaher
suggestions, give the floor to the male part
neutral and act as natdiras possible in giving support to the men.

Advice to you as the trainer: This may be tough on some of the participants, use the role play
only if you think the participants can take it amake sure youse the techniques with care.

Afterwards the twaroups meet and explain to each other what happened anthdow
participants had experienced the dehdttake sure you explain carefully that it was really
only a game, especially if you think any of the participants were offended.

Brainstormingin the plenary

How can we overcome domination techniques?

Make a list of methods to fight domination techniqu¢ang the flipcharton the wall and
keep it there throughout the workshop.

11



Ask all the participants to watch out throughout the workshop and stapatining if one of

the DTsis being used. The facilitatsmight want to deliberately use somdhase techniques

during the workshop in order to make the participants really awataem.

These techniques should be used with great care, it is veryeehart people, even if they
realise that it is A just a gameo One way o
has plenty of self confidence. Make a deal with her/him in advance, so that s/he is prepared.

Pretend that you do not see hiand if he wants to speak, and ignore him deliberately during
a discussion. If no one comments on it, make sure you draw attention to it yourself.

Discuss the incidence in the plenary afterwakdsw did the volunteer feel? How did the
others feel?

Gende

We all know that in most countries and cultures there is a big difference between the way
boys and girls are brought up and what is expected of women and men. Grdslidanally
expected to marry, have children and raise a farbdys are expectad get an education, get

a job and provide for their familyhis means that girls and boys are socialised into expecting
very different ways of life, they learn to expect and accept very different roles in society. This

i s what we cal latwéaebordeith, §ou ar&Shom a bog or avdirl with

different sexual organs. Gender is what we learn is our role in society. The expectations and
the way we are treated in the family, at school and in sa@nt/to form us into different

kinds of beimgs. Girls are expected to be gentle, caring and obethieyd are expected to be
outgoing, active, taking charge. This might lead to problems for both boys and girls. Men
might lose out as fathers and cgieers women lose out as public actors, polaics and

leaders. We need to get away from these stereotypes to make sure that each individual has the
opportunity to develop his or her talents as a human being, not cahgiesentative obne

of the sexesWe want both girls and boys, women and rteebe able to play an active role in
society: We want both women and men to be caring and gentle and take care of their families.
We want both women and men to be able to think critically, speak their minds, and have the
self confidence it takes to parfte in politics and decisiemaking in society.

Exercises

Four corners

Aim: to encourage participants to think, listen and make up elagirminds about gender
differencesAnother aim is to encourage everyondistento different arguments.
The timeit takes: 30 to 45 minutes

In the cornes of the roomhang upa sign sayindNO in one corneryY ESin another corner,

Both yes and nim the thirdand  d o n 6in thelkorth worner.

Ask all the participants to gather in the middle of the room.

Reada statement to them, for instance:

It is important that women and men have different roles in society

All the participants have to go to one of the cornéthey agree with the statement, go to the
YES corner, if they both agree and disagree go toctivaer etcNo one is allowed toot
choose a corneWhen everyone has decided on a corner the facilwatbask various
participants in the different corners to explain why they have chosen that ¢toraxgye for

12



their view point.The participantsre encouraged to change corners if they hear a strong
argument they agree with. This is a way to encourage people to really listen to other
arguments. Changing your opinions may be a good thing.

Here is a list of possible statements:
¢ Women are better ldars than men
¢ There should always be at least 40% of each sex iRati@ament
¢ Girls who dress provocatively can blame themselves if they are oaedassed
¢ In order to achieve equality it may be necessary to appoint a woman even if there is a
man whois betterformally qualified for the position.
¢ The rules of a religious societyeabove the laws of the country.

Anothertypeofquestons t o present a situation and ask
One example: In your organisation you realise that @quisly active girl has dropped out
because her parents have decided that she is to be married to an older man and must prepare
for the wedding. You realise that she is not happy with this decision, but she has to obey her
parents.
What would you do:

1. Goto her father and argue with him that this is not good for the girl

2. Do nothing because in your culture the men decide

3. Raise the issue as a discussion in the organisation

4. Write an article in a big newspaper about the cultural pracfit@rced

marriages.

Organise the corners accordingly?,3 or 4

As a facilitator it is important that you use statementsaseshat are suitable in your
country.

Debating exercise

The aim to learn more about debating techniques and to be more aware of gendatiiypeq
The time it takes45 minutes

Divide the participants into two groups. Decide on a themth&xiebate that the
participants are interested in.
For instance:
¢ Boys and girls should go to separate schools/classes
¢ We need more women as leaders.athieve this we suggest that a woman should be
chosen even if there arealeapplicants with betteiormal qualifications
¢ Sex education should be compulsory for boys and girls above 12 years of age

13



To the facilitators: It may be a good idea to haw@e written material about the issue
available for the participants to read before the debate. Ask a group of participants to be
observers to the debate. They will take careful notes on the wayarti@pantshandlethe
situation. After the debate th&yll comment on the debating techniques that were used
Did theparticipantsseem well prepared?

Did they use good arguments?

Did anyone use domination techniques?

Were the arguments presented in a clear and understandable language?

Were they listening toaeh other?

What did the body language signify?

Did they stick to the topic?

Group Ais told to argue for one sidéroup Bis told to argue for the other side.

The groups are asked to elect one person to be the debater. Theageginen 15 minugs
to plan the debate antink of as many arguments as possible in favour of their ey
will also give good advice to the debaen how to handle the situation.

The debate takes place between the two deb&iarsg the @bate the other parti@pts may
suggestargumentsvritten on slips of paper, but they musave it to the debater tese the
argument.

The debate is recorded on vid@gossible) After max15 minutes the video iplayed and

the participants discuss the performance. Thengents should always have a positive angle,
you want to encourage the debaters to improve their deliathgiqueand strengthetheir

self confidence

Ask the patrticipants to give feedback on the debate.
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